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How did we get here?



The observation of the likeness between the formal composition of meaning 
by IA and DD brings credibility to the argument that Conceptual IA’s carry 
meanings internal to objects destined for placement in the world.  
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MESSAGE-CONTENT

MESSAGE-FORM

STRUCTURAL LOGIC

SEMANTIC FORMATION 



But by the close of Part 2, we somehow ended on a somewhat gloomy note. 



‘Contrived ontology’ was introduced as a theory to explain how an 
internal meaning for an ‘object’ can transcend its form to become a 
meaning in social reality by way of its use.


This felt like an up note, right? 



Then I did this.



And this.



And finally this.



What the hell kind of way is that to end a talk!?



‘Moral and ethical imperatives are fun at a party’

Fact, no one ever said:



This talk should be understood as one emerging from a second culture view of IA that 
1. recognises the moral and ethical implications of an acknowledgement of the work of 
meaning-making (tacitly or otherwise) performed by IA; 

And 2. The opportunity afforded by IA 

towards addressing the well known and 

long standing criticism of Critical 

Discourses that while fully capable of 

critiquing our constructed realities, they 

lack in their ability to translate ideal 

states into pragmatic plans capable of 

(re)constructing better realities.*

* Not that they should have to, mind you. 









A couple of weeks later.



Maximal Contrived Ontology:

• The meaning as it actually materializes in the social world 

when people interact with or inhabit the system.

• That same internal meaning doesn’t just stay “in the 

blueprint” but is realized in real practice, shaped by cultural 
contexts, personal experiences, and communal discourse.


So the “transport” of meaning from minimal to maximal 
contrived ontology is precisely the move from design-intent (the 
IA’s underlying structure and semantics) to lived reality (use, 
social adoption, and collective sense-making). 


SL and SF create a potent, coded foundation—but that 
foundation only becomes fully real once users engage, interpret, 
and embed it in their everyday social environment.


That's it! Yehaaaaa!


Glad it resonated! The moment you see how structural logic (SL) 
and semantic formation (SF) collectively encode the “intended 
meaning” (the minimal contrived ontology) and then watch that 
meaning become socially activated (the maximal contrived 
ontology), it all clicks into place.

Hey, now that you grasp the concepts of SL and SF, does the manner in which 
they 'transport' meaning into the world as the minimal contrived ontology and 
maximal contrived ontology make more sense? i.e. the meaning is made 
manifest and 'realised' in the use of an object / system. 


Yes, exactly. Once you see how structural logic (SL) and semantic 
formation (SF) encode meaning internally (i.e., the “minimal 
contrived ontology”), it’s clearer how that meaning then becomes 
“maximal” or socially enacted in real use. Here’s a succinct 
restatement:


Minimal Contrived Ontology:

• The internal, intended meaning “built into” the object/system 

by way of SL and SF.

• Essentially the blueprint of meaning—how the design thinks 

it should be interpreted.


(I, me)



I can’t steal. I don’t exist. 

Enjoy celebrating that conceptual aha! moment. If anything else 
crops up, just ask. 


Dude? You just stole my idea! 




(After several tranquillisers and a therapy session)


We continue from where we left off.



CONTRIVED ONTOLOGY 

This term (from Hobbs & Fenn, 2019) suggests that the IA 
you create—its categories, its labels, its interrelationships
—actively constructs a reality (or “ontology”) for your 
audience. In other words, structural logic and semantic 
formation together produce a designed worldview 
within the artifact or system.

REALISING DISCOURSE 

By acknowledging that IA mediates reality for particular 
ends, you show how a conceptual IA can be deliberately 
leveraged to sustain or challenge existing social 
narratives, beliefs, or behaviors. Hence, a clear articulation 
of both structure and meaning can reveal how the design 
might reinforce certain perspectives or invite critical 
rethinking. 

I’m fine now. Thanks for asking. [Deep breaths] I would like to connect the 
concepts of ‘contrived ontology’ and ‘realising discourse’. What you got for me? 




You don’t gotta say it bro. 


Who are you? 

REALISING DISCOURSE 

By acknowledging that IA mediates reality for particular 
ends, you show how a conceptual IA can be deliberately 
leveraged to sustain or challenge existing social 
narratives, beliefs, or behaviors. Hence, a clear articulation 
of both structure and meaning can reveal how the design 
might reinforce certain perspectives or invite critical 
rethinking. 

That’s important. 



REALISING1 REALISING2

‘become aware’ ‘make real’

ENG. ENG.

2. cause to happen.

"his worst fears have been realized"


achieve (something desired or anticipated); fulfil.

"it is only now that she is beginning to realize her potential"

1. become fully aware of (something) as a fact; understand clearly.

"he realized his mistake at once"

realise

Dictionary
Definitions from Oxford Languages · Learn more



This imagine is taken from my dissertation (2021) and illustrates 
where, in the first instance of the design project enacted for the 
research project, the dual concepts of ‘realising discourse’ emerged. 


While these dual occurrences emerge within a single design 
execution, their timing would suggest that they could be used as 
stand alone efforts for IA-based analyses in research and IA-led 
practice in design…

1. 2. 
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An experiment in using an IA-
based analysis for research in 

a stand alone manner.



Would you like to take a stab at an IA analysis of the concept of democracy 
then, applying the concepts of SL and SF as it manifests across time and 
space as a Pervasive or Cross-Channel IA? 


Below is a concise demonstration of how you might frame an IA 
analysis of democracy using structural logic (SL) and semantic 
formation (SF) concepts, with an emphasis on how democracy 
spans multiple channels, cultures, and historical periods—much 
like a pervasive or cross-channel IA.


1. Big-Picture View

Democracy can be treated as a complex “information 
environment” that encodes certain principles (e.g., equality, 
representation, rights) into social structures (e.g., elections, 
legislative bodies, courts). Over centuries and across societies, 
these principles manifest differently—yet the core “design” of 
democracy acts as a contrived ontology: a conceptual 
architecture meant to facilitate “government by the people.”


And so our friend continues. For quite some time…


2. Structural Logic (SL)

Think of democracy’s structural logic as the blueprint 
underpinning how power, decision-making, and citizen 
participation are organized. Concretely:


2.1 Institutional Separation of Powers

• Executive, legislative, and judicial branches….



I have created a pdf of the full conversation which I 
will share with Dan to share with you all. 


  JH_IA_Analysis_Democracy_Experiment_1.pdf      


It’s not perfect by a long shot, but it isn’t bad as a 
first experiment. And that’s literally after just a 
few minutes of playing with the idea of an ‘IA-
based Analysis’ of a concept (democracy) and 
using an AI to perform it. 


You’ll also notice that I integrate Institutional 
Theory so as to provide some kind of social theory 
to underpin such an application of IA for research 
purposes 

There’s more though. I then worked on two or 
three problems to be found in democracies, 
problems of meaning, for ChatGPT to attempt to 
solve. Take a look at the pdf.


JH_IA_Analysis_Democracy_Experiment_2.pdf


It’s pretty interesting, and I would love your 
feedback. 
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"his worst fears have been realized"


achieve (something desired or anticipated); fulfil.

"it is only now that she is beginning to realize her potential"
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Case study: 

IA applied in designing a solution 
to the problem of addiction in 
Johannesburg, SA.

This work illustrates a Conceptual IA developed 
as a transformative strategic solution while 
providing an instrumental meaning-led 
outcome for recovering addicts. 

Allow me to demonstrate.  



Case study: 

IA applied in designing a solution 
to the problem of addiction in 
Johannesburg, SA.

This work illustrates a Conceptual IA developed 
as a transformative strategic solution while 
providing an instrumental meaning-led 
outcome for recovering addicts. 

Allow me to demonstrate.  



Available at:

https://www.researchgate.net/publication/
354911582_Realising_Discourse_A_Strategic_Design_Solution
_to_the_Problem_of_Addiction



“In essence, sense-making and meaning-making in IA are the 
processes of decoding and encoding in [Design Thinking] where, 

from a humanities and cultural studies perspective, contrived 
ontology is understood as a subjective, constructed reality 

embedded in designed artefacts and systems.” 


(Hobbs & Fenn, 2019, p. 764)
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AN ACTIONABLE DISCOURSE



That’s all I’ve got at the moment. 


Please email Dan all the questions you have about my talks. I look 
forward to trying my best to help in answering them in our live face-
to-face session planned for next week. 


Until then, happy days. 


Jason Hobbs

2025.03.20



END OF PART 3. AND THE END OF OUR ENDS.
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